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1 (a) Explain two possible reasons why Bethany wants the business to remain small.
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(b) Explain why the following three factors are important to Bethany when choosing a business
partner:
e  knowledge of new technology
e experience in managing a health spa
e capital to invest.

Which factor do you think is most important? Justify your answer.

Knowledge of new teCchnology: ..o
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2 (a) Explain two reasons why it is important to Bethany to identify changes in customer
preferences.
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(b) State the advantages and disadvantages of the following three ways to achieve good quality
service at the health spa:
e only employ highly trained workers
e record all customer complaints
e buy only the best quality materials to use in the health spa.
Which do you think is the most important way? Justify your answer.

Only employ highly trained WOrKErs: ..........ooooviiiiiiiiii
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3 (a) Explain four reasons why effective communication between the owner and employees in a
business is important.
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(b) Consider the weekly forecasts in Appendix 2 for the two additional services Bethany could
choose:
e hair cuts
e steam room.
Include calculation of profit for the two services in your response.

Which additional service should Bethany choose to offer? Justify your answer.
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4 (a) Explain four ways the new technology identified in Appendix 3 could help Bethany improve
her business.

R AT = Y
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(b) Explain how the following two changes are likely to affect The BB Health Spa:
e lower income tax in country X
e increase in interest rates in country X.

Which change is likely to have the most effect on profit? Justify your answer.

Lower income tax in COUNTIY X ... e e e
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